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«EAVNHCTBO LIENEW
KAMAZ KOMMNAHWA 4 MEPCOHAA»

LENA
«lMpousBoacteBeHHon cuctembl «KAMA3» Ha 2016 roa
B OO0 «Bnagumupckuin agroueHtp KamA3»

1. MoBbicUTb onepaunoHHyrw 3ddekTneHocTb OO0 «BnaguMmpckuin aBTOLEHTP
KamA3» nytem:

1.1. BHegpeHun ctanpgapta «SFM — YnpaBneHue opraHusauuen» B:

- ynpaBneHuyeckue npouecchkl He MeHee 15%;

- BCcnomMorartenbHble npouecchl He meHee 18%;

- OCHOBHGLI€ npouecchl He MeHee 20%;

1.2. Ucnonb3oBaHUA uHTerpawum ctaHgaprtoe PSK u TOS:

- COKpaleHUa aBapuiHbIX NpocToeB ob6opyaoBaHus Ha 20%;

- NOBbILEHUSI NPOU3BOAUTENLHOCTU TPpyAa Ha 15%;

- CHMXXKEeHUA ynpaBneH4Yeckux pacxonoB Ha 20%;

2. NoBbicuTb 3hPEKTUBHOCTL CUCTEMbI YNIPaBNeHUs NyTem:
- BHeApeHue 3NeKTPOHHOW CUCTEMBI yYyeTa, nogaydn n obmeHa uHcpopmaumen no
Kana3eH-NpeanoXeHUsAM;

3. MoBbicuTk KayecTBo yenyr OO0 «Bnagnmupckuin asToueHTp KamA3» nytem:
- cO34aHUs caMOpa3BUBaKOLENCH CUCTEMbI KaYeCcTBa;
- BHepeHUsi BCTPOEHHOro KayecTBa B OCHOBHbIe npoueccbi Ha 100%;

4. BoBneub 100% nepcoHana B coBepweHcTBOoBaHMe «PSK» nytem:

- nopgaym 5 KkanaseH-npeanoxeHUWn Ha 1 paboTHMKa B roa, BHEAPEHUA HE MeHee
80%;

- OTKpbITUA 120 KanO3eH-NPOEKTOB, BHeApPeHUe He MeHee 90;

- OTKpLITUA KaxabiM pykosoautenem OO0 «Bnagumupckun aBtoueHTp KamA3»
NUYHOrO NPOEKTA;

- obyyeHMs Bcero BHOBb TMPUHATOrO NepcoHana MNpPUHUUNAM, MeToAam, WU
MHCTpyMeHTaM «PSK»;

5. ObecneunTb yCTONYUBOE pa3BUTHUE NOCTABLMKOB Ha npuHumnax «PSKy;

6. Monyuntb akoHoMuveckun achcpexr B pasmepe 400 Thic. pybnen.
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